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摘  要 
全面预算管理作为一种重要的管理工具和管理方法，集计划、控制、协调、
激励等功能于一体，从 20 世纪初在美国企业诞生以来，在西方国家得到了广泛






































Comprehensive budget management is an important management tool that 
combine planning, control, coordination, incentive functions. It first being used by 
American companies in the beginning of the 20th century, then it has been widely 
used and quickly became the standard operating procedures for enterprise 
management in other western countries. As western management accounting is 
introduced to China by the end of 1970s, the theory and methods of comprehensive 
budget management began to spread and applicate to the Chinese enterprise. 
Budgeting as a useful but also troubling modern enterprise management methods, 
cannot be rejected or simplify due to the difficulty of implementation. This paper 
summarizes the significance and triumph of implementing comprehensive budget 
management in Chinese enterprises from theory to practice.  
ZHGY group is a large state-owned enterprise which implement comprehensive 
budget management from 2000. In recent years, it has formed the control model of the 
comprehensive budget management as the center. In this paper, based on the case, 
with field research method (research mainly through a semi-structured interview), I 
summarize the advanced experience for other companies use. 
The main contributions of this paper include: (1) adhere to the unity of history 
and logic, it describes a systematic review of comprehensive budget management 
following the “history development , the existence problem, needs of the future 
development ,new research results”.(2) combining with the actual situation of the 
enterprise in-depth analysis, it points out that the introduction and use of Western 
budget management tool, not blindly imitate, but is a combination of the business 
environment and the main problem in our country. Then  made localization 














integration between budget management and performance measurement ,which EVA 
as the center and IBSC as the principal line .(3) Strengthening the information level, 
combined with the interview records and the actual needs of enterprises, this paper 
puts forward a blueprint of financial information platform for reference. 
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第 1 章 引言 
1 








随着 20 世纪 80 年代改革开放，全面预算管理概念开始进入我国，在我国
理论界和实务界不断地发展。我国企业的预算发展可以分为以下三个阶段：1978
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